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Division Mission 
We provide a supportive  

and positive learning experience in 

which members are empowered to 

develop communication and 

leadership skills, resulting in greater  

self-confidence and personal 

growth. 

 

Values 
Integrity - Respect - Service - 

Excellence 

 

 

 

Winter Toastmasters Leadership Institute (TLI)  

Club Officer Training (COT) 
 

0900 - 0930     Division Council Meeting                        Naomi Carrington-Hockman 
 
0930 -1000      Registration  
    
1000 - 1015     COT Opening/Introductions                  Naomi Carrington-Hockman 
   
1015 - 1115     Pathways Patricia Sadoun 
 
1115 - 1125     Transition to Lunch Locations 
    
1115 - 1215     Lunch and Area Directors meet with their club members 
 
1215 - 1225     Transition to Breakout Locations (sit in combined groups) 
  
1225 - 1325     Club Officer Breakout Sessions 
  45 mins per role, 10 mins to prepare group 5-minute, “Top 5” back briefs 
   
            Group 1 
            President                                                          
            Vice President Education       
 
            Group 2 
            Vice President Membership               
            Vice President Public Relations           
 
            Group 3  
            Treasurer  
            Secretary  
            Sergeant-At-Arms  
 
1325 - 1330     Transition to main room 
 
1330 - 1410     5 - Minute “Top 5” Role Back Briefs 
 
1410 - 1415     Transition to next brief 
 
1415 - 1500     Successful Club Series  Eva Raspor (F3) 
  
1500 - 1530      Q&A/Raffle Prize Drawing/                     Naomi Carrington-Hockman  
                         Event Evaluation/Close                             
 
1530 - 1600      Clean-up  
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